Ballinasloe Area Community Development Company CLG

Submission to Galway County Council Development Plan

Executive Summary of Submission

In essence the core three pillars of our community’s focus for the next decade must be:( as based on
BACD’s emerging 10-year Plan for the town)

e Sustainable Living Town ( Enterprise and Remote Working prioritised )
e Tourism (including Heritage and Genealogy Development)
e Healthcare (Become the centre of excellence for mental health.)

Specifically, the 5 year statutory plan needs to prioritise:

1. The prioritisation of the releasing of the final tranche of capital monies transferred to Galway
County Council from the UDC for the development of River Park, Walks and Main Street Rear
Development, which was first advocated in the Town Development Plan of 1985 and again in
all of the 1990s plan.

2. The Plan must set out timescales and milestones in the implementation phases. A cursory read
of the last plan 2015 — 2021 in relation to the town shows how little has been achieved.

3. The St. Brigids Hospital Complex development needs to be agreed upon and implemented with
the relevant state agencies.

4. The North Western Regional Assembly RSES Report and it’s designation of priorities for the
town (As one it’s 9 Key Towns ) must underpin all development objectives.

5. To spatially and sustainably develop the county as a counterbalance to population migration
and apparent congested activity of the City — Ballinasloe needs to be earmarked for aggressive
population growth.

6. The Report must create a template for working on resource and infrastructural collaboration
between the Eastern — frontier of Galway County, South Roscommon, Westmeath and Offaly
who all make up our Eastern and Southern hinterland and under the Just Transition
Programme is viewed as the Western envelope of the Government’s new programme post
Bord na Mona in the Midlands.

Ballinasloe Area Community Development Ltd (BACD Ltd) as one of leading stakeholders of the
community will work assiduously with the Executive and Members of Galway County Council and all
Govt. Agencies in realising our ambition for our town.
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BACD Submission to the County Development Plan

Introduction

Ballinasloe Area Community Development Ltd (BACD Ltd) ( see Appendix 1 for Full background and
details of BACD Ltd.) as the local community development company have carefully considered this
submission based on the works carried out by the company in Ballinasloe over the past 20 years.

Our submission has been workshopped by our board members over some weeks and reflects the
deliverable priorities of our developing 10 year Strategic Plan for the Community. (See appendix 2
for the Summary Presentation of our evolving Plan)

We earnestly believe that our submission needs to be reviewed in conjunction with the points
made about our Town’s potential and attributes in the envelope of the Ireland 2040 Plan, the
CEDRA Report and Teagasc Index of the Economic Strength of Rural Towns 2014, The Just Transition
Report 2019, and the NWRA Regional Spatial and Economic Strategy 2020 — 2032

Specifically pages 124 and 125 of the NWRA Regional Spatial and Economic Strategy 2020 — 2032
details what needs to prioritised and actioned by the local authority as we are located in one of the
County’s Strategic Corridors and has been designated as one of 9 key towns to deliver its ambitious
and forward-looking strategy for our region.

Context

BACD Ltd are currently formulating a 10-year plan for the town that will work alongside the county
development plan. In essence there are three pillars of our community’s focus for the next decade:

e Sustainable Living Town ( Enterprise and Remote Working prioritised )
e Tourism (including Heritage and Genealogy Development)
e Healthcare (Become the centre of excellence for mental health.)

Ballinasloe is strategically located on the Galway Dublin route just off the M6 Motorway with two exits
and entrances on each side of the Town, and location on the Dublin Galway Railway line. The town has a
significant service capacity and acts as a service Hub for East Galway, where it serves a huge electoral
and natural catchment area from Moylough and Clonberne to the North west, to Clonfert,
Lawrencetown and Killoran to the East, Ballymoe Williamstown to the North, and Aughrim on to
Cloonkeenkerrill South, Ballydangan & Dysart to the West and Shannonbridge to the South West

In addition, it has huge potential to benefit from its proximity to Athlone's growth as a regional Gateway
in recent years.

Ballinasloe also has a developed IDA Business and Technology Park, and has had a multi-million town
enhancement scheme just recently completed by Galway County Council.



Sustainability/Smart Living Town

Ballinasloe is a Key Town in many ways. One less often discussed is the proximity to Athlone Institute of
Technology as well as NUIG and GMIT will be of particular interest to technology companies now and
even more so as AlT transitions to University Status, making Ballinasloe an ideal hub for these
companies in the Medical, Pharma, Software and Fin Tech sectors whilst keeping them situated in
county Galway.

Combining the tech opportunities with the proximity to Portiuncula as a University Hospital will provide
additional opportunities to attract specialised business to the town in the medical and pharma area.

With a stable and entrenched (family) population, the town and its hinterlands provides a wide
employment resource pool for potential enterprises. This deep-rooted workforce will not job hop for
slight improvements in hourly income. As the number of non-Irish population is relatively small when
compared with the larger towns and city in the county, there will be low staff turnover should there be
a major economic shift.

The location of the town to the major transportation arteries allows for the seamless the movement of
goods and materials from suppliers to customers at home or overseas.

The town and environs of Ballinasloe are ideally suited for the development of Remote Working Hubs. A
local charter of Grow Remote has been active since 2019. In addition, there are numerous vacant
buildings (either whole or part) which can be transformed into remote working hubs.

Ballinasloe will play its part in helping County Galway to deliver on the climate change actions as
per the CAP. We are already establishing ourselves as an urban Sustainable Energy Community
(SEC) under the umbrella of BACD Ltd . We are members of the SEAI network and are working
closely with our Mentor in completing the Energy Master Plan (EMP) application.

Tourism

The town as a Demesne laid out town of the 19t century with its Clancarty influences, the Mills, the
Canal, the Workhouse, the Hospitals , the Railway , the Fair and the Early Christian sites combined
with quality accommodation , walks, parks, trails and of course the marinas on the Shannon — Erne
waterway — the most westerly link, means the town is poised to become a new Hidden Heartlands
destination location .

The Battle of Aughrim site a few kilometres west , Clonmacnoise ( 15 kms away) the Beara Brefni way
and Hymany Way waymarked walks and the Shannon — Suck Valley corridor provide the community
with a variety of underutilised assets to deliver a Tourism and Heritage Strategy as part of our 10 year
plan.

Mental Health

St. Brigid’s Hospital was one of the largest institutions of it’s kind in the country, catering for the Mental
wellbeing at it’s peak, 1800 patients and 850 staff. The Re- Imagining St. Brigids Plan was an in depth
process over 9 weeks in 2018 that culminated in a day long workshop based on over 200 submissions
received from the community and stakeholders to route map possible uses for the old Psychiatric
Buildings and the 51 acre campus they stand upon. A full report was issued to the relevant stakeholders
and principally the key Dept. of Health . ( See full report in appendix 3)



Ballinasloe can become a support centre for the existing Hospital and all medical care distributed in the
town along with the Pharmaceutical Manufacturing Plants which are based nearby in Athlone and
Galway.

The Town can consolidate as a Centre of Excellence for Mental Health Care and we can draw on the
existing pool of talent and experience which is already in place along with the education and research
and graduates which are available from our four 3™ Level Institutions ( AIT, GMIT, NUIG , Maynooth
University).

The Past, The Present & Our Future

For Ballinasloe as the County Town — the last 20 years of development can be best described as
uneven with significant decline of town centre and erosion of local manufacturing based jobs from
At Cross in 1999 right though to this months announcement of the loss of 105 with the APTAR
closure.

The loss of over 2000 manufacturing and service jobs in that 20 years have been somewhat offset
by the growth of the commuter workforce to Galway, Athlone, Tullamore and even Dublin .

The foundation of BACD ; in 1999 has been one of the most positive legacies of the local losses and
in supporting some 500 new posts and 80 companies has( with the support of the agencies)
delivered on an Enterprise economy , see appendix 4.

The Celtic Tiger years left the town with some additional housing, a new Nursing home, a new 4
star hotel , a new Dunlo Shopping Complex , new investment in educational facilities . The
designation of the town as a RAPID town ( one of the 51 most economically disadvantaged towns
in the country in 2010 ) in it’s entirety allowed for fast tracking and prioritising of all sporting and
leisure grants which has resulted in the town centre having a myriad of top of the range, floodlit
sports facilities in all codes.

The economic collapse of the town’s fortunes owing to marked rise in unemployment was
confirmed by the Teagasc Government Report of 2014 when on the Index of Economic Strength of
292 Rural Towns; we were ranked 249t for unemployment and 194t for emigration.

Allied to the economic malaise - the Reform of Local Government, the abolition of the town
Councils — replacing them with unwieldy Municipal Districts in 2014 saw the community without its
own administration of local affairs in 173 years.

In the six years since the removal of the Town Council , loss of Mayor, loss of Urban elections —
even as a platform for issues of significance has removed administrative focus on the towns
development which the Development Company through the Town Team has attempted with
limited support to address.

On the takeover in 2014 Galway County Council had transferred to them from the old UDC a
capital account of €22 million ( €4.5 for the Convent / Library Project/ €6.5 for the Streets
Enhancement and landscaping Project / €1.2 million for Community Capital Projects / €6 m set
aside for the Remediation works of the old Landfill in Poolboy and €4.3 for the development of
River Park, Walks and Main St. Rear Development ).



Given that the final planning problems with the new National School Development have been
addressed this year and the Dept of Education will be proceeding to tender and build shortly it is
imperative that this Development plan signals the prioritisation of the releasing of the final tranche of
capital monies and utilising it with INTER REG / National or other European Funding to develop the
parallel street from the school in the Convent Grounds, a Biosphere River Park and Walk and new road
way with commercial opportunities which can address the deficit in shopping choices identified in the
Town Benchmarking Report of 2014 & Review in 2016 ( See full details in Appendix 5)

This focus would allow for a new regeneration of the town centre to the RIVER — which was first
advocated in the Town Development Plan of 1985 and again in all of the 1990s plan.

Another key ask with this County five year plan is that is sets out timescales and milestones in the
implementation phases. A cursory read of the last plan 2015 — 2021 in relation to the town shows how
really little has been achieved.

The town has been eclipsed by Tuam in the past decade in terms of population — this was not signalled
or prioritised in any of the previously published plans. In the 20 years since 1996 - the population
growth of Ballinasloe has remained stunted in comparison to it’s Loughrea and Tuam counterparts.

If the County is serious about taking pressure off the city and spatially spreading sustainable living and
economic activity to all parts of the county a far more aggressive strategy and focus is needed for
Ballinasloe than that of the past 25 years .
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Figl : Population Statistics for Loughrea Tuam & Ballinasloe 1996 to 2016

The next plan for five years has to accept that the location of the town as practically frontier in that
some 35% of it’s natural catchment population lives in County Roscommon and some 25% of it’s
citizens work in Athlone in County Westmeath .

Some latitude has to be allowed for in the plan in interlocking the developmental objectives of
Ballinasloe to provide some of the needs of South Roscommon, the Connacht side of Athlone and
west Offaly.

The NWRA RSES Report encourages neighbouring and adjoining county councils to harmonise
approaches to development and we strongly feel that Ballinasloe could form a pilot in this regard
with Roscommon County Council & Offaly County Council .



Our submission refers to issues and actions that should be prioritised for inclusion based on the
layout of themes included in the Galway County Council issues paper.

1) Core Strategy and Housing.

Re Focus Ballinasloe Town as an area of Exponential Growth.

Ballinasloe Town and the vast majority of the Ballinasloe Municipal District is outside the GTPS study
Area and this should remain.

The Town of Ballinasloe should be designated an Area of unlimited growth in the Development Plan.
Fast track the upgrade Waste Water and Water services in The Ballinasloe Electoral area to allow the
Town and the Municipal District to grow its population in line with other areas of the County.

Current house prices (2020) indicate that private housing is outside the means of many people and is
likely to remain so. Therefore the provision of housing will largely rely on local government
developments. Borrowing for such developments may be inexpensive in the period of the
development plan 2022-2028 based on current economic evidence.

Population growth of 30% from 6700 to 8700 should be our target. The development of appropriate and
serviced lands to provide for high quality, well laid out and well landscaped sustainable residential
communities with an appropriate mix of housing types and densities, together with complementary
land uses such as community facilities, local services and public transport facilities, and sustainable
transport options to serve the residential population of the area and the surrounding environment
needs to be a priority.

Finding a suitable pilot project with some of the St. Brigid’s Grounds and the State Housing Agency must
be key.

Prioritise infill developments.

Options for development of housing for the plan period under consideration for promotion must
include:

e Green site development with utilities provided.

e Brown site development — there may be some utilities already in place.

e Reusing / restoring / redeveloping the upper floors in 2nd and 3rd floor structures (usually over a
commercial premises) in streets and thoroughfares within the town(s). This may require
governmental grant aid to private owners of such premises. This type of street renewal would have
a knock effect on local businesses etc. Utilities already in place.

e Downsizing developments i.e. retirement campus — many middle class housing estates now house
one or two parents per house whose children have fled the nest and they are sitting on 3 and 4
bedroom premises far too large for their requirements. Allowing them to sell up and downsize
would release substantial housing for other families to use and would also provide a retirement
nest egg to the sellers!! The downsize premises are essential for this towork.

e A proper mix of social housing within private housing schemes.

e A supply of single parent / single child accommodation i.e. 2 bedsits etc.

e An assurance from Irish Water that it can supply any new developments.



2)

Urban Living and Placemaking

The plan should include :

3)

4)

e Sizeable Grant aid for old buildings

e Greenways to local villages (REDZ areas)

e |nvestment in quality signage

e Develop rear of Main Street / Society Street — River Parks, River Walk

Provide an annual grant to cover management and resources to manage the public realm of town
centre.

Broadband is crucial, but so too is the already existing road, rail and pending greenway networks to
ensure these companies and their employees will have not only easy commutes but facilitate their
leisure time also.

Additional facilities for teenagers to spend their free time is key to any urban setting.

An outdoor park with dedicated areas for young children and also teenagers would be ideal

Enhancement of the Marina area and routes to the town centre will also benefit both the residents
and business as well as tourists

We feel that housing on the outskirts of the town is more beneficial overall compared to more
dense housing closer to the town centre. These housing units of course need to be carefully zoned
and planned to ensure they enhance the area, facilitate the required schools, creches, and other
services needed for a growing population.

The town centre is ideal for socialising, and the facilitation of additional restaurants, cafes and
recreational centres to be promoted and new businesses serving the locality in these areas
supported as much as possible.

Ballinasloe is the ideal stop on the Athlone to Galway greenway. For leisure cycling andattracting
tourists to the area, who in turn will support local businesses, is essential.

The inclusion of formal cycle paths on the main routes around the town would be a welcome
addition.

Any new planning should certainly promote the inclusion of cycle and pedestrian pathways either
along main road routes, or through alternative routes leading to the town centre.

Rural Placemaking & Countryside

Cycleways from the surrounding villages into the town centre need to be advanced — during all
stages of road widening and resurfacing .

The town needs to reconnect with it’s South Eastern hinterland of Shannonbridge , Co Offally fully
through the Just Transition Programme.

Economic, Enterprise, Tourism and Retail Development

Provide a realistic Budget for enterprise centre management
Preplanning team to advise on potential site for remote working hubs
Link greenway / Hymany Way / Beara Breffni Walkway

Develop Aughrim Centre



e Hidden Heartlands central office Ballinasloe ( part of Tl office)

e Tourism Officer one day per week Ballinasloe

e Shop front enhancement scheme fully completed

e Library Office Space be maximised with effective management and tenant progression

Remote Working

e The town and environs of Ballinasloe are IDEALLY suited for the development of Remote Working
Hubs. A local charter of Grow Remote has been active since 2019. In addition, there arenumerous
vacant buildings (either whole or part) which can be transformed into remote working hubs.

e The planis to develop a number of hubs under the direct management of the BACD. With such an
infrastructure in place, it would be easier to both manage desk and office spaces, but also to have a
unified marketing approach.

A Comprehensive Tourist Trail Within the County

e Ballinasloe is one of the largest towns in the new Failte Ireland Hidden Heartlands. Discussions have
already taken place with Failte Ireland to find ways of developing the town as a tourism hub. There
are sufficient tourist attractions within a short distance including Clonmacnoise, Battle of Aughrim
as well as significant number tours of ancient churches.

e [tisimperative that such an important town like Ballinasloe will be included on the chosen routing
for the Dublin to Clifden Greenway, providing direct access to the town. The facilities available to
the visitor which are needed on a daily basis are in place — Banking, Laundry, Bars, Restaurants,
Café’s, Accommodation, Bike Hire & Repair, direct access to Public Transport — an ideal Starting /
Finishing point for any tour.

e Ballinasloe is an ideal centre point to be an ‘Axis’ between the Hidden Heartlands and The
Greenway allowing for a multitude of activities to be undertaken.

e ATourism, Genealogical and Heritage Centre needs to be established to anchor the social
enterprise and soft skill sets needed for domestic and international visitors.

e The development of River Walks, Bog Walks, Trails a Biodiversity River Park , canal walks and forest
walks need to be fast tracked in conjunction with the pre planning, tendering and construction of
the OPW Flood Alleviation works.

Further supporting town centre retailing and commercial activities that enhance the vitality and
vibrancy of our town.

The plan must make the town centre — attractive, accessible, amenable, and sustainable.

e The immediate Use it or Lose It ‘attitude’ needs to be adopted with derelict commercial buildings in
the immediate town centre — a charter needs to be implemented which lays out stating the
minimum standards of care/appearance which must be adhered to.



Better usage of existing streetscape — bringing business onto the streets through outdoor caféand
restaurant seating area’s.

Better use of our side lanes which lead onto our main streets which again can be incorporated into
the previous point.

Development of cycle lanes through the town centre, promoting health and wellbeing and taking
unnecessary traffic out of the centre.

All new development and refurbishment to be carried out for a sustainable future with emphasis
placed on eco friendly practices leading to a better environment.

The town to be a centre for Electric Vehicle charging.

Integrating enterprise land uses with other uses such as residential, transportation and tourism?

Consideration to fuller exploitation of the main focal points of the town :

St. Michael’s Square which is primarily used for parking.

Outside dining and commercial activity.

A place for country markets / exhibition of local arts & crafts

Regional or specialist Organic Food events

The Fair Green which at present is used for one week in the year and car parking for the GAA pitch -
hosting festivals/ concerts/ events on a regular basis. It is a natural arena which isunderutilised.

5) Infrastructure and Transport

Board of works infrastructure link to maximise use of River Suck

Complete Greenway initiative within 3 yeartimespan

Improve inner lanes on roadways for cyclists/ walkers

Water and Waste facility upgrade for new housing and industrial developments

Encourage supporting measures and education of water conservation and harvesting

Villages in the 20 km catchment of Ballinasloe should be prioritised for water/wastewater
improvements

Promotion of Walking, Cycling ,Use Of Public Transport

Trailing/ Signposting and mapping of current and new town centre and suburb walk trail
Development of Athlone to Galway greenway, ideal for healthy and safe activities.

Development of River Suck amenity, including walkways or board walk on the new levees which will
accompany the Floodrelief scheme

Developing infrastructure in Poolboy bog for walkways that link the Beara Breifne/Hymany routes
with the riverwalk way that runs from Poolboy lough to the Marina or other access roads into the

town in alliance with Galway Sports Partnership, tourism officer and Local Authority.



Signage for this developing area & guided bogwalks, signage in the center of town to indicate all of
the developing walkways both in Poolboy, linking walks on Hymany way through Aughrim Battle
field and Aughrim village, suck valley walks so they become recognised walks.
¢ Signage for local biodiversity in this area. Developing infrastructure of picnic benches, look out

points in scenic spots.

e GCCto work in conjunction with Ballinasloe Walks & Trails
¢ In this disadvantaged area of Ballinasloe working with the National Physical Activity Plan and Sports

Partnership Officer to promote healthy activities ie. Walking, cycling, nordic walking or any other
activities that will support all sectors of our community.
¢ Investment in areas to sit and water refill points.
¢ In Ballinasloe and surrounding areas we have a larger aging population and we need toprovide
easy accessible sports and activities for this part of the community.

e Support and funding to develop some surrounding public owned lands for community recreational
use and integrate awareness, education in the preservation and promotion of biodiversity

¢ More frequency of public transport services to the main population centres

e More frequency of connections for outline rural population centres

e Provision of public transport timetables that coincide with travel/ work requirements — East and

West

Smarter Travel To Reduce Dependence On The Private Car

¢ Ballinasloe is ideally positioned to take advantage of ‘Smarter Travel’ being on the main transport
route from East to West, with rail & good infrastructure for public transport.

e Need for increased frequency of both train and bus availability

e Introduction of more regional timetables (Athlone-Galway rail travel), similar with busconnections.

e parking standards for new developments can’t reflect the need to reduce car dependency until a
light bus or suburban service is introduced to plug into current public bus and railservices.

Improving The Safety of vulnerable road users (cyclists/ pedestrians)

e Development of Athlone to Galway greenway.
e Continue to improve the footpath maintenance within the urban area & encourage individuals to
use these on daily walks

o Develop specific walkways within the urban area, increased signage for existing walk trails



6) Environment, Renewable Energies and Communications

Ballinasloe Flood Relief Scheme

There is an urgent need to fast track the timeframe on the proposed €8.59 million flood relief scheme
proposed for Ballinasloe from the CFRAMs report which had its inception in 2018. The proposed
completion date is 2025, and this is five years away and the risk of flooding in town remains high owing
to the ever-increasing rainfall levels. Further flooding would cause interruption to business and to
citizens of the town and its hinterlands.

There is an urgent need for Galway Co Council, the OPW, Engineering Consultants, Environmental
Consultants, and all other stakeholders to redouble their efforts to fast track the timeframe.

There is an urgent need for develop and identify a preferred option for Ballinasloe flood relief Scheme.

SEl Plan Ballinasloe

Ballinasloe will play its part in helping County Galway to deliver on the climate change actions as
per the CAP. We are already establishing ourselves as an urban Sustainable Energy Community
(SEC) under the umbrella of BACD Ltd . We are members of the SEAI network and are working
closely with our Mentor in completing the Energy Master Plan (EMP) application.

The EMP will be our roadmap for the next 10 years of this project. Our aim is to become a low
carbon urban community. The SEC team is the driving force of this project, hoping to create a 5-8%
reduction in carbon emissions through increased energy efficiency and energy upgrades. This will
include home and commercial retrofitting.

We will develop energy management skills and knowledge and invest in smart technologies to
facilitate the transition to low carbon transport and heating. Our Register Of Opportunities will
highlight what natural resources we can take advantage of to develop renewable energy.

We are very fortunate to have the River Suck which meanders around our town. The banks of the
River Suck will provide an ideal location to establish a renewable energy demonstration project - a
very effective way of introducing solar energy to the community and increasing acceptance levels. It
will be a small scale, 6/8 solar panels, which will introduce the concept of, and promote the benefits
of solar energy being very passive, with no noise or pollution.

It will empower our community to generate our own renewable energy project which will be
owned, operated and controlled by the community. The benefits of the SEC at community level will
result in enhanced comfort and health from living/working in energy efficient buildings, financial
and energy savings, boosting local employment and supporting community development. SEC’s
contribute to regional/national energy targets and reduce society’s environmental impact. Globally
low carbon and renewable energy support the need to address climate change by reducing global
emissions.

Environmental

Anti Dumping Initiative, building awareness, educating and putting measures in place to prevent
Dumping in scenic areas.

Ballinasloe Walks and Trails have been very active in a number of voluntary cleanup days in Poolboy
Bog with the support of the local litter warden, tidy towns Ballinasloe and the Environment section of
GCC.



There would be a more structure Engagement with the Environment Section, Litter warden, Galway Co
Co to organize targeted voluntary clean-ups of Poolboy Bog

Coordination of organized cleanups during the year

Bulky item collections be targeted at 1 per month to be available to the community for this area in civic
amenity centre to prevent illegal dumping

Signage for these bulky item collections be displayed on the entrances to this bog area/at amenity
centre entrance and on social media or brochures

General preventative measures put in place

The County Development Plan must set out to partner and underpin the key deliverables of the SEI
Plan being created for the town which addresses in a very comprehensive way the evolution of

renewable energies and protection of environment.

Drive Broadband scheme rollout faster to attract new investment and facilitate remote working.

7) Architectural and Archaeological Heritage

St Brigids Hospital Grounds — buildings and 200 acre campus an architectural conservation plan needs
to be urgently implemented.

Clontuskert Abbey headstones need to be restored and like need to have full preservation

All local archaeology heritage sites the writings, symbols and carvings on all stone is fading from the
elements. There must some way of protecting these as has been done in the Abbey in Boyle,
Roscommon by erecting a glass roof on the abbey.

Maps and guides should be available for structures like Clontuskert Abbey, Kilconnell Friary with all
features and graves included. Structures like these could also benefit from more history panels being
to read on site.

A heritage trail for town centre linking to APP to allow users find their own level of engagement needs
to be introduced onto the historical landscape.

Promote Awareness Of The County’s Past Which Includes Protected Structures, ACA’s and Archeology

Establish and create trails and tours of these ecclesiastical and archaeological heritage sites. There
needs to be more signage, directions and information points from the centre points around Ballinasloe,
ie. Tesco roundabout and marina. These trails and tours need to be linked in with other tourist
attractions like Beara Breifne Way, Hymany Way

Ballinasloe needs a tourist office with literature highlighting all these ecclesiastical and heritage sites
within a radius of 30miles.

There needs to be more website/online promotion of these sites on Hidden Heartlands linked sites and
also Ballinasloe related and linked websites ie. Ballinasloe.ie

Facilitating modern living standards and conveniences in some of our older buildings that are protected
structures located in conservation areas.

When owner’s of these protected structures wish to enhance or renovate them there needs to be
some coherence between all the involved preservation bodies. Currently it is impossible for many of



owner’s to do anything with these structures as different bodies cannot agree. Maybe the bodies for
these structures need to be consolidated.

e Over the shop living needs an integrated approach from HSE, Environment , Planning, Fire and
Conservation elements, not the disjointed one that leaves the property owner discouraged from
making improvements — even with Government Schemes.

Parts of Co Galway For ACA Designation

e The Togher at Kellysgrove, Ballinasloe, Co Galway (Medival wlakway found in 1940’s connectsthe
Clontuskert Abbey to Teampallin)

e Teampallin, Poolboy, Ballinasloe, Co Galway

e Aughrim Battlefield

e Fair Green — UNESCO Site

Older Buildings Worthy Of Protection
e Teampallin, Poolboy, Ballinasloe, Co Galway
e Aqueduct on the Grand Canal between Lsmany and Ballinasloe. This structure is in urgent need of

help to stop the trees/vegetation growing and destroying the structure. This aqueduct is on the

Beara Breifne way/ Hymany Way and would be an amazing feature for pilgrims walking thesetrails.

Securing The Protection Of Our Archaeological Features Including Landscapes Into The Future.

e The bodies for preservation should be consolidated and this body work with the local community
groups in creating a pride in protecting and preserving their own personal heritage.

e To educate, bring awareness to and assign meaning to the benefits of understanding a communities
heritage and how it can be very effective and creating a more coherent community in all areas. From
learning effectively by the mistakes and the celebrations of our past we can create a greater future in
society.

8) Social, Community and Cultural Development

e Develop cultural events calendar — October Fair , Ada English / Larry Reynolds / Dinny Delaney etc.

e Community sports facilities are indeed of great benefit and Ballinasloe town is well served with such
resources. Whilst the county may have a...”rich and varied cultural tradition” we in Ballinasloe also
have a number of buildings to accommodate the performance of cultural and artistic productions.
Such infrastructure includes a Town Hall (capacity circa 400) a Town Band Hall (capacity circa 100), the
Library (capacity circa 100) and two hotels with ballrooms attached

e The town has Drama groups, a Musical Society, a Town Band, a Harp Orchestra, a Pantomine group
and a vibrant traditional music scene.

e All of these contribute to social capital and enhance social cohesion and community
spirit. Given the infrastructure that’s in place currently, both in artistic endeavour and the premises to
house same much greater emphasis should be placed on the performing arts within the town.



e The plan must encourage and foster greater collaboration and co marketing of these groups, facilities
for audience participation.

e Ballinasloe Social Services and other such advocacy groups play a key role in responding to the needs of
our fellow citizens and the Plan must identify avenues of assistance for them for the next fewyears.

9) Natural Heritage, Landscape and Green Infrastructure

e Boardwalk / walkways / Jettys along river / A public bathing point on the River Suck to be created

e Develop Walks & Trails in conjunction with Just Transition fund ESB/ Bord Na Mona

e Funding for infrastructure for bog walks, walkways, linking national walkway routes to Ballinsloe town (
in conjunction with Ballinasloe Walks & Trails)

e Signage in these areas of these walkways and in the Center of Ballinasloe town to highlight these
walkways

e Promotion of the benefits of these activities on Health and Wellness in our community

e Ballinsloe Walks and Trails activities, walks and routes to be included in the atleast 3 information
leaflets/Brochures with Galway Co Co

e Signage for the local flora and fauna to be found in these areas walked by Ballinasloe Walks and Trails

e 5 Picnic areas to be set up in the next 2 years

e Directional signs to navigate these walkways to include level of fitness required, terrain and approx
time

e |nvestment in Bog Sculpture and art to be displayed in these areas and supporting local artistsand
crafts people in the area

e As previously stated - one of our greatest amenities is the river and apart from the Marina area the
town turns it back to the river. This must be reversed by building pedestrian walkways and
cycleways along the riverbank from town centre behind Salmons to the Station, from town centre to
Creagh and town centre to Poolboy, possibly part of the greenway.

10) Agriculture, Fishing Marine & Forestry

e Encourage Inland fisheries to keep Suck lower reaches stocked with fish
e Encourage Inland fisheries to create and promote fishing cuts/ swims and jetties
e Encourage Coillte to sign post Forest plantations to South and North of Town enviorns with species and

way marks



Appendixes attached

e Appendix 1: BACD Company Details & Background Details

e Appendix 2 The Summary Presentation of our evolving10 Year Plan 2021 — 2031.

e Appendix 3 The Re Imagining St. Brigids Report

e Appendix 4: List of firms supported and jobs fostered from BEC

e Appendix 5:2014 Town Benchmarking Report & 2016 Town Benchmarking Review

e Appendix 6 Pages from the RSES 124 and 125 detailing the Key Town priorities for Ballinasloe
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An Initiative of Ballinasloe Area

Community Development Ltd

Background & Details of Ballinasloe Area Community Development

Ballinasloe Area Community Development Ltd (BACD Ltd) is Ballinasloe and its hinterland local
development company that was established in 1999 by the Ballinasloe community. The Company is
a not for profit entity with charitable status with the main objective to create sustainable
employment by promoting enterprise and supporting projects that encourage investment into the
Ballinasloe area.

The company is run by its Board of Directors, which currently has 15 members and is a cross section
representation of the Ballinasloe community.( See details below)

The company employs a fulltime manager to run Ballinasloe Enterprise Centre and to manage,
promote and support the various different community projects spearheaded by the company. Some
of these Projects include

Ballinasloe Enterprise Centre (BEC): The once derelict building has been extensively renovated to
become Ballinasloe Enterprise Centre, offering high quality office, work and training space to start-
up and existing businesses in the area. The building currently has 29 enterprises directly employing
over 181 people. The company manager also provides support and network services to all local
businesses in the area. Over the past 20 years over 500 jobs have been created in the centre. ( see
details in Appendix )

Ballinasloe Life Magazine: BACD Ltd oversee the publication and delivery of Ballinasloe Life
Magazine a free glossy bi monthly magazine that is delivered to every house and business in
Ballinasloe and strategic locations in the wider Ballinasloe Hinterland. The magazine highlights
every aspect and organisation in the town and gives all local business’s & Entrepreneurs a platform
to advertise themselves locally, the magazine also has a designated “business section” where
editorial articles are done on local business’s & entrepreneurs and informs & encourages residents
to participate in the many different functions/outings in the town.

Ballinasloe Town Team Project: This project has been coordinated by BACD Ltd. through the
formation of the town team . It is an ongoing project with the main aim to revitalise Ballinasloe
town centre and its hinterland. To date a number of successful projects have been carried out
including the building and maintenance of the new town website www.ballinasloe.ie, the
establishment of Ballinasloe Zombie Walk. Ballinasloe Christmas llluminations Project, Sustainable
energy communities & the People Of The Year Awards.

The Pulse Club is an innovative business networking group in Ballinasloe area supporting start-ups
and existing enterprises, It provides peer to peer mentoring, training workshops and large scale
networking events . Since the inception of the Pulse Club in January 2019, the club has supported
over 20 new business to go from idea to launch.

The Re- Imagining St. Brigids Plan was an in depth process over 9 weeks in 2018 that culminated in
a day long workshop based on over 200 submissions received from the community and
stakeholders to route map possible uses for the old Psychiatric Buildings and the 51 acre campus


http://www.ballinasloe.ie/
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they stand upon. A full report was issued to the relevant stakeholders and principally the key Dept.
of Health .

The Advance Factory Project was a three year plan led by BACD that involved negotiating with the
IDA and El and other stakeholders after an incubation Enterprise Centre company had to move
town with 200 jobs in 2017 as there was no suitable building. A lease was secured on an IDA site
and outline planning permission was obtained with support and funding from the local Credit Union
to deliver a shovel ready site for any potential investor to the midlands.

Current BACD Board Members and Expertise

e Seamus Duffy, Chairperson : 30+ Years Financial Experience as financial advisor and retired Bank
Manager, 12 years as Chairperson and 14 years on the board

e Brian King, Vice Chairperson, 30+ years international enterprise experience , 3 years on the BACD
Board

¢ Micheal Connolly, Galway County Councillor, 30+ years industry experience , 4 years on the
board

* Dan Dowling Retired Farmer & Local community activist, director with BACD since its founding
(20+ years)

* Eoghan Kenny, Local consultancy business owner with 15 years experience,founding member of
the Pulse club, joined BACD board in 2020

¢ Joe Lyons Retired Engineer with 40+ years experience, part of the BACD board for 12 years.

¢ Kevin Broderick, Local pharmacist with 30+ years experience, part of BACD board for past 4years
» Pearse Keller Local business owner with 20 years experience in the travel industry, part of board
for the past 3 years

e Marina Downey, Local restaurateur & publican with 40+ years experience in the industry part of
BACD board for past 3 years

* Noel Madden, Retired CEO of Ballinasloe Credit union with 40+ years experience . On the BACD
board for 20 years

* John McKenna, Financial controller in AIT with 30+ years’ experience. On the BACD board for5
years

¢ Ruth Sheridan Cregg, Local business owner with 15+ years education experience. On the BACD
board for past year

¢ Anita Killeen Radiographer in Portiuncula Hospital and coordinator of the Sustainable Energies
Community. On the board for the past year

e Valerie Dolan Local business Owner and community leader. Founding Member of Ballinasloe
Walks & Trails. On the board for the past 2 years

¢ Sean Kelly Accountant with 30+ years industry experience. On the board for the past year.

¢ Lyn Donnelly Civil Engineer with 15 + years experience in business & Community development.
Employed as fulltime BACD manager for the past 8 years

Contact Details: Lyn Donnelly, Ballinasloe Enterprise Centre, Creagh Road, Ballinasloe, Co. Galway
09096 46516. Email: info@ballinasloeenterprisecentre.ie



mailto:info@ballinasloeenterprisecentre.ie
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Ballinasloe

2030 Plan — SMART /SUSTAINABLE TOWN

Key pillars

HEALTH CARE




BALLINASLOE 2030 PLAN

Obijective

Strategy

Pillar |

Ballinasloe
Smart/Sustainable
Town

Become a centre for
remote working ,
smart business and &
sustainable Energy
community (SEC)

Formation of remote
working hubs in the
town centre,
Completion of Energy

Master Plan (EMP)

Pillar 2

Tourism

Ballinasloe to
become a Tourism

Hub

Align with Failte
Ireland Hidden

Heartlands

Pillar 3

Health — One Stop
location

Become the centre
of excellence for
mental health

Create clusters of
care centres large &
small



BALLINASLOE 2030 PLAN

Pillar 1: Smart
ISustainable Towne
Remote
Working
Library Ballinasloe Pulse Club Conversion of
Office Space Enterprise Window Existing Town
Centre Centre Space
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«v, Pillar 1: Smart
/[Sustainable Towns

* Ballinasloe Town Team

* Anita Kileen- Coordinator
3 Sers i s ess ..
Seal o SIS LU+ H * Pop-up Clinics
SUSTAINABLE ENERGY COMMUNITIES 3 : Sustainable Energy
3, Communities (SEC)
i * 10 Year Road map under
sifte | apiretme the Energy Master Plan
(EMP)



Pillar 1: Ballinasloe Smart Town 2030
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Remote working

* We are IDEALLY situated to become a major remote working hub
 Specially designed and built unit for 100+ desks??




Smart Town Flood prevention?




Ballinasloe E Bike
Scheme

Strategically select key locations throughout
town for bike collection / drop points (train
station / workplaces/square)

Reach out for business sponsorship example
Coca Cola Galway

Discuss funding with Failte Ireland




Ballinasloe Eco
HuUb

Irelands Midlands Electric Charging Station

Electric Car Charging

Electric Bike Charging
Electric Bus Charging

+

Entertainment Centre




| Ireland’s Hidden

Pillar 2: Tourism HEARTLANDS

Objective: Ballinasloe to become a Tourism Hub @ HEARTLANDS

Strategy: Align with Failte Ireland Hidden Heartlands.

Fishing Genealogy Bog Walks

Ecclesiastical

History Festivals Arts

One marketing umbrella

MARKETING UMBRELLA

P = WE 9 i i
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Tourism

* |ssues:

* Failte Office in Town
Build expert base of guides / knowledge
Accommodation?
Consolidated marketing (1 message)?
How to get all parties to work together?
How to attract Failte Ireland?




Pillar 3: Health — One Stop location

Objective: Become the centre of excellence for mental health. We
have the history.

Strategy: Create clusters of care centres large & small:
Examples:

Depression Substance Psychology

Stress Schizophrenia Anxiety

One marketing umbrella

MARKETING UMBRELLA




Health

* |ssues:

* Attract experts
Find location(s)
One marketing umbrella
Public or private?
Funding?

LY




Next Steps

e Assemble a working group

* Agree on the plan outline

e Get input from various town groups

e Get input from GCC

* Arrange town hall meeting

* Set objectives and time lines — who does what?



Prepared by

Putting
People T*

A project led by Min Denis Naughten TD



Contacts

CONSTITUENCY OFFICE
ROSCOMMON TOWN

Email denis.naughten@oireachtas.ie
Telephone 090 6627557

Find out more - www.DenisNaughten.ie

©Minister Denis Naughten 2018
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This Summary Report provides an overview of the
workshop -the process and the findings, highlighting
key visions for the site, commonalities amongst the
visions, and recommendations going forward.

The most critical learning from the workshop was that across the diverse
stakeholders present from all sectors and backgrounds, there came a very clear
consensus around the vision for St Brigid’s and the next step. This is quite unique

and is a strongindicator as to the potential support and momentum for the project.




2. Workshop Design

a. Background

Local Minister Denis Naughten has undertaken a new project — ‘Reimagining St
Brigid’s’. The project aims to stimulate debate on the future of St Brigid’s, an iconic
landmark in Ballinasloe, and take the first step towards reimagining its future use.

Connect the Dots was brought in to design and facilitate this process through
community engagement and a key stakeholder workshop.

Following in-depth research on the site and local area, the second step of this process
was a public survey for everyone with views on the future of the St. Brigid’s campus to
complete. The survey explored how people use the town and its amenities, what they
think is missing, as well as their hopes and concerns around the future of the St. Brigid’s
site. The findings were then analysed and used to inform the next step of this process:
an exploratory workshop on the 1st of June in Gullane’s Hotel in Ballinasloe.

The purpose of this exploratory workshop (the focus of this report) was to bring
together key stakeholders and community members of different perspectives and
backgrounds to develop ideas for the potential reuse of the St. Brigid’s site, as well as
explore first steps of how to make them happen.

b. Objectives

The purpose of this exploratory workshop was to bring together key stakeholders
and community members of different perspectives and backgrounds to

— Explore the potential of the St. Brigid’s site

— Develop ideas for the potential reuse of the St. Brigid’s site

— Build out these ideas in detail, drawing on attendee expertise to strengthen them
— Explore strengths, weaknesses, opportunities and threats around thesevisions
— Develop first steps of how to move forward with 'Reimagining St. Brigid’s'



c. Format

Attendees
Those who attended the exploratory workshop in Gullane’s Hotel on Friday, June 1°
were selected to represent various sectors and key perspectives within the local area

- as well as key regional and national stakeholders.

The Space

Each group was made up of a mix of perspectives to encourage cross-sectoral thinking
and the innovation that can spark from it. The presentation from the front of the room
was used to deliver the context and public insights gathered, and keep track of each
activity as the workshop progressed. Attendees could also view aerial footage of the
St Brigid’s site to give further context to the proceedings.

Facilitators

At each table, there was a facilitator, briefed and trained by Connect the Dots in the
workshop methodology and accompanying worksheets. Connect the Dots facilitated
the event from the front of the room, explaining each activity and providing support to

facilitators throughout.

Information Collection

To capture the ideas at each table there were strategic, custom-designed worksheets
for each activity. The style of activities varied, from individual brainstorming to
collaborating as a group and more. The facilitator captured notes as well as facilitated

the conversation at each table.



d. Methodology

The first part of the event focused on introductions and sharing the insights from the

previous research completed and public survey. Key to this section was ensuring the

public’s view was shared so it could be incorporated into the group’s ideas.

The second part of the event was in the format of a workshop - with 6 groups going

through a variety of carefully designed activities, accompanied by worksheets and

tools to facilitate their brainstorming and strategising process.

Throughout the workshop, the groups were given opportunities to feed back to the

room and gather feedback and suggestions from the other groups; ensuring a cross-

sectional approach that leveraged the expertise of the attendees.

The day's agenda:

Introductions and Context

10:15 AM
10:25 AM

10:40 AM

Welcome by Minister Denis Naughten

Presentation and workshop overview

This this gave attendees the context of the workshop and
parameters for the project. Included in the opening presentation were

Overview of current sentiment of community - needs, wants, hopes and
concerns; from the public survey and from previous surveys

Overview of the opportunity context

Overview of key assets and strengths of the town

Overview of key strategies and policies St Brigid’s reuse could feed into
Overview of the St Brigid’s site

Introductions all attendees introduced themselves to each other to get
a sense of the expertise and diverse backgrounds in the room



10:55 AM

11:15 AM

11:20 AM

11:50 AM

12:20 PM

12:35 PM

12:55 PM

1:15 PM

1:40 PM

1:55 PM

Activity 1: Blue Sky Thinking
Thinking big and visionary to start to help ensure the ideas for the
St. Brigid’s site are based on the ideal impact the site can have

The Design Challenge

Attendees were presented with a map showing local assets, personas
summarising public survey insights, and inspirational case studies to draw
upon when developing their vision for the space.

Activity 2: Brainstorming an idea

In response to this information each group then generated ideas
for the site

Activity 3: Presenting initial ideas to the room
Each group briefly shared their main concept to the room and had an
opportunity to receive and incorporate feedback

Short break

Lunch was served

Activity 4: Digging Deeper
Each group completed a SWOT (Strengths, Weaknesses, Opportunities,
Threats) analysis of their updated concept

Activity 5: Ideas to Action
This stage was about moving their concept to smaller actionable steps,
thinking about the finer details of how to progress the project.

Activity 6: Presenting final ideas back to the room
This was a final presentation of ideas and next steps from all teams.

Feedback
Attendees had a chance to share their thoughts
on the process and project.

Close
Minister Denis Naughten gave closing address.







3. Workshop Findings

a. Executive Summary

Unlike many other workshops of its nature, this was in that consensus was reached
among the groups of diverse stakeholders within the 4-hour timeframe. Developing
such a collective vision is a significant achievement and clearly demonstrates the
potential of this project, with a strong united group of stakeholders behind it with
the potential and desire to drive it forward.

There is a strong willingness of all attendees to continue to support and be involved
in the project.

Based on the feedback survey results

e 100% of attendees felt strongly in a positive manner about the project and re-
imagining St Brigid’s site more now (more so than before the workshop)
e 96% of attendees said they would be likely to stay engaged in the next steps of

the Reimagining St. Brigid’s process (all said yes except for one ‘perhaps’)

While more specific elements differed per group, the overall vision the groups came
to was

e Multi-use space: achieve a variety of aims and engage a variety of target
groups through leveraging the extensive size of the site and varied spaces
within it

e Draw on health/ mental health history of the site: Transform the siteintoa
centre for wellness; emphasise the authenticity of the space by:

— creating an interactive museum and heritage site
—forming global centre of excellence around this sector;
research centre / training facilities

— setting up Outdoor wellness trails, wellness village

e Commercial elementis necessaryto helpdrive job growth locally and

regionally



* Training and education: This could take the form of an ambulance training
college, apprenticeships centre, school tours, R&D - research centre related to
STEM / health

e Commercial/job creation: Many groups agreed that the site could offer office
space, conference space, start-up incubation space and also potential to use
this site for film / production / media

e Community space: The idea of a centre for the community was brought up in
many of the groups as well as created indoor and outdoor spaces for all ages;
especially youth / teens; some of the groups mentioned potential for creative
arts hub

All groups agreed on the next steps - with key next steps including selecting an action
group and main promoter, continuing community engagement, and completing a
Feasibility Study of the vision.

b. Overview of Visions for St.Brigid’s

Below is a summary of each vision developed by each of the table groups at the

workshop. For more information and further detail on the intricacies of each idea, please
see Appendix Part Il.

Table 1

Vision

Wellbeing and Corporate Centre with training opportunities and wellness programmes
the “Heart of the Town” that reflects Ballinasloe's heritage and owns and drives
Ballinasloe’s future.

Components
Mental health-themed multi-use space drawing
on the legacy of the site, featuring
— Interactive museum
— Wellness village
— Centre for traditional building skills
— Potential to use site as film-sets



— Conference centre

— Incubation centre around healthcare - start-up potential

— Community ownership - community centre and outreach centres for youth
— Visitor centre - tells story of history and productions

— Training such as National Ambulance service

Value it can provide

150 — 200 Jobs locally; unique focused setting to improve well-being

Table 2

Vision

Multifunctional Complex split into different zones.

Components
Commercial
— R&D Companies
— Biomedical
— Economic viability of site, not retail
Creative Hub — Arts — Museum
— Museum with diverse activities for all ages
— Gallery, exhibition
— Artist’s retreat
— Tourist office
— Education & training area
Residential (Elderly Care)
— Managed residential / assisted living
— Coffee shop / restaurant within facility
Recreational (parks/playgrounds)
— Community centre - O’Shea Hall developed for community groups
— Indoor and outdoor
— Not just mainstream sports
— Amenities for the young and for teens
multifunctional

Value it can provide
Employment, rejuvenation of town and town image, recreational facilities,
cultural and historical significance.



Table 3

Vision
Interactive Museum (panoptic) and Heritage/Nature Mindfulness Park with sensory

gardens and walking trails to put Ballinasloe on the map and develop into a learning &
training centre.

Components

— Heritage and history: Interactive, pay-in museum with restaurant

— Sensory garden, outside gym, walking trails (promoting mindfulness / health
i.e. Alzheimer’s walking trails

— Arts & Music: St Brigid’s Hall

—Training & learning services: Academic component - potential for research facility;
paramedics / ambulance training, Pieta House; potential for school and bus tours

— Assisted Living Section: self-accommodated village

Value it can provide

Employment, upkeep, community well-being, brings people to the town, eventual link
to services and learning regarding mental health.

Table 4

Vision
Centre of Excellence for Apprenticeships / Training & Education with a special focus on
trades (including medical) and arts, cultural, Design and Construction

Components
— Educational Facilities, Conference Centre
— SME Hubs & Artists Studies
— Ancillary supports (catering, accommodation, recreational zone)
— Apprenticeships (3rd Level) - relates to Action Plan
to increase number offered - National Skill Strategy 2025

Value it can provide

Fills a gap in current system nationally and regionally; provides for social needs of
community; benefit jobseekers countrywide.
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Table 5

Vision
Immersive, Multimedia, experiential, heritage site, bring together our past present and
future; combining Academic, Wellness, and office space.

Components
— Global heritage interactive museum — let’s take the past and develop into
the future in terms of history, culture and wellness.
— Wellness village
— Rejuvenate walled garden, organic farm, old buildings into restaurants and cafes
— Convert old church- for use in humanist weddings or music (like Other Voices)
— Office space; innovation hub (related to mental health / wellness sector)
— Centre of excellence for training and education
— Global education and conference centre to attract international experts in
mental health and related fields

Value it can provide
Economic, Wellness, Academic - site of global significance in multiple ways.

Table 6

Vision

Ireland’s First Interactive Science & Adventure Park (Science & History) including
Museum of Psychiatry - Multi-use area combining industry / incubator, museum (heritage
and science), and outdoor space i.e. walkways

Components

— Commemorative Walk — Historical stops (e.g.: 5k Walk) Run Track and Cycle Track
— Museum Wings

— Science Interactive to draw crowds, like ones in major cities (WS)
— Major Psychiatric History of Ireland, preserve rooms, history
— Horse Museum, 300-year-old Horse Fair

— STEM / Research Centre - partner with 3rd level universities
— Big Enterprise — employer
— Smaller Incubation hub for small businesses

— Additional: residential science camps, cafes/restaurants, conferences

11



Value it can provide

Fills a gap in current system nationally and regionally; provides for social needs of

community; benefit job-seekers countrywide.

c. SWOT strengths, Weaknesses, Opportunities and Threats

Below is a summary of the strengths, weaknesses, opportunities, and threats that applied

across all six visions. For the SWOT for each specific vision, please see Appendix Part Il.

Strengths

Unique site of national significance; Ireland as pioneer in
Mental Health which gives credibility

Unique location - well-connected

Ballinasloe diaspora - regional players on board with project
Community has started this project

Size of site + infrastructure already there

Collaboration of state agencies has begun

Encompasses all community

Improve mental well-being

Local employment

Economic benefit - job generation and visitors

Links into heritage trade and tourism with Portumna Workhouse
& Clonmacnoise

Weaknesses

Youth need a voice at the table

Potential lack of capacity

Listed buildings - it could be difficult to attract private investment
Sewage facilities

Sustainability

Not focused enough - need to prioritise features?

No promoter yet

Lack of housing / accommodation space

12



Opportunities

Threats

13

Two county boundary

Creation of employment

Availability of funds

Possibility of commitment from stakeholders after workshop
To open the site for international input

Immediate opportunity: Ambulance service

County council levies - use this to make HSE utilise / offload lands
Focal point to sell the town

Creation of employment

Sell valuable assets within the site

Family research centre - national archives

Swifts - birds

Chapel for weddings, space for conferences /events

Local pool of knowledge, residents, workers

Multimedia / offshoot business - media / production / film

Tap into universities to carry out research

Overseas colleges coming to the museums as interns

Time - sense of urgency to commit to an idea
Ourselves

Bureaucracy and red tape

Cost & Capacity to source funding
Roadmap that needs to be stuck to
Integration and ownership
Engagement of local authority
Planning

Cost of dealing with structure
Timing for delivery

Private ownership

Commercial viability

Support from community

HSE - ownership of site



d. Recommendations Moving Forwards

Interestingly, the groups were overall in consensus as to the next steps
to move the vision for St. Brigid’s forward. Below is a summary of their

key insights and suggestions.

HSE agreement to sell
Both local authorities

Sponsors, partners, advocates: via consultation
with experts and with additional local stakeholders
and government department

Endorsements / involvements / affiliation with:
e Creative Ireland
e Culture Ireland
e The Arts Council
e Failte Ireland
e Discover Ireland
e Department of Arts

e OPW

e European Union and UNESCO

e HSE

e Solas

e Galways Leader

e GRETB

e Academic (i.e. 3 Level Athlone &
Galway)

e Skillnet

e Qal

e WDC

e Enterprise Ireland

Discussions with Potential Funders

Funding from

e Private Investors, philanthropists,
Enterprise Ireland

e County Councils, government
departments, MEPs, OPW

e European Funding - European Union,
UNESCO

e Creative Ireland, Failte Ireland, Culture
Ireland

More inside knowledge on the site and size
Liaison with HSE and St Brigid's manager

Clear concise plan - definitive timeline as to next
steps and milestones

Team to deliver project

Advice from Dept. of Heritage/ National Monument
Service Parks and Wildlife

Commitment of relevant people / players in
the market

Already potential working group in place
- BACD, Town Team, Support from Minister
Denis Naughten and Connect the Dots

Archive of information and expert
knowledge

Agreed vision and collective thinking

Appetite and ambition - good will of the
town (community has started this project)
and interest from diverse parties

People resources - people in room capable
of reports, grant applications

Proven statistics and government reports
Networks

Potential funds available ( national and local -
perhaps international too)

National Planning Framework
Connected infrastructure of town

The authenticity of the idea with its relation
to the history of the town - turn it into the
forwarding of Mental Health

Absolute potential to turn this into an
incredible endeavour

Variety of valuable artefacts and resources
in the buildings still such as archives such as:

— Limestone

— Laundry machines

— Kitchenware

— X-ray machines

— Mirror archives in house
— Other Artefacts, etc.



Recommended Next Steps

The next steps suggested from the different groups have been analysed and collated
to produce the below recommended process. In this section, across all the groups,
there was an emphasis on timing and the necessity to move fast. Feasibility Study
was the most important next step identified. The groups, however, seemed unclear
on when the step of ‘Securing site’ should happen; some advocated for it to be the
first step, while others advocated for it to be after the feasibility study.

1. Form Team - potentially BACD or explore new legal entity for this committee /
action group - and identify main promoter / project lead

2. Committee could / should also include historical/heritage/culture advisors,
financial advisors, planners, etc.

3. Integrity report on site

4, Community engagement (following from engagement done so far)
to further shape idea

5. Ensure fit with regional plan and additional frameworks / funding sources;
meetings with local authorities to get on board & discussions with
potential funding sources such as philanthropists, EU funding, Enterprise Ireland,
County Councils, Departmental Capital Funding and more

6. Consultation with HSE and representation re securing of site

7. Feasibility Study; including grand plan for idea plus economic plan for
sustainability (business plan) - potentially completed by consultant via local
state agencies, WDC, local enterprises

8. Source experts: science, technology, enterprise, history, parks

9. Exploratory missions to cities - European Capitals, Paris Science Museum,
Manchester Part Industrial part science, Chicago Science & Industry as well as
local such as Portumna Workhouse

10. Develop Master Plan

11. Site needs to be transferred to Local Authority?

12. Narrow idea into phases and develop critical path towards implementation
with defined milestones

13. Go!
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Appendix

1. Attendee List

2. Table Notes: Raw Data from Worksheets
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1. Attendee List

Group / Organisation

Construction Federation

GRETB

IFA

Dept. of Culture - Built Heritage Division
Marketing

Arts Division of CHG

Ballinasloe Country Markets
Ballinasloe Area Community Development
Easy Fix

Enterprise Ireland West

Town Team

Ada English Heritage Group

Local Businesses

Galway County Council

Western Development Commission
Druids Golf

National Ambulance Service
Beauchamps

Leader

Head of Arts & Culture, RTE

Film Board

Ard Scoil Mhuire

Member of Group 8 Visual Art Group
Auctioneer

DEASP

IDA
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2. Table NOteS Raw Data from Worksheets

Table 1

1. Blue Sky Thinking

Our Visions for St Brigid’s

* Museum A Centre of Wellbeing & Corporate Centre

e Training Centre
e Start Up Potential

with training opportunities and wellness

programmes.

2. Brainstorming an Ildea

Our concept

Sustainability of the site. The main concept is to preserve Mental Health as part of
the site development of the site, through wellbeing enhancement of the area. Mental
Health 21st Century. Activity Tourism/Multipurpose Centre.

What are the main components?

Mix of activities to all

Pharma Companies comingin

* Incubation

* Archaeologist, Architect and Wildlife Scientist

¢ Community Ownership

* Conference Centre

* Who are the users?

* Youth/Aged

* Recreational

* Nationally — Research Centres, Conference Centres
¢ Economic Site

What value does the idea provide?

* 150-200 Jobs Locally
* Unique focused setting to improve wellbeing
» Site of Strategic importance
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3. Feedback to the room

19

Education facility

Athlone IT to be given University status faculty for site
National training centre — heavy duty machinery
National Ambulance Training College

Film Studio & Set — visitor centre incorporated offsite. Tell the story of History &
productions taking place. Base for Film locations throughout the country.
Take the wall down and create hub for Arts & Crafts
Museum — two places old & new church
Accommodation similar to former St Mary’s Site in Castlebar
Restore at least 10 bed in former Admission area
Pitch could be upgraded as there is an old centre trail there
Community Engagement

— Maybe needs mixed use?

— National showcase for excellence in history and re-use

— Needs a multi-disciplinary team

— Line-up site, lots of people

— Some buildings changed, some preserved

— Maybe architecture competition internationally

— State/public areas and businesses

— Economic benefit — visitors, business

— Places to (1) Visit: locals & tourists (2) do business, (3) teach & Learn (4) Film sets
A Multi-use, multi-sector vibrant 51-acre site, that is the “New Heart of the Town”
and growth engine of Ballinasloe, that reflects and owns Ballinasloe Heritage and
owns Ballinasloe’s future
National Site

— Youth — Social forums, innovation

— Cherishes ethnicity — Ballinasloe Fair Celebrates

— Owns and names our ‘National Mental Health past’
Training Centre, National Site, Museum
Tourism, economic growth, sports health, business generation, youth
development, employment generation

How can money be generated to sustain the venture?



Multiple Networks working blending talent, finance towards a 10-year ambition
Where are you generating money from to make it viable & sustainable?
Table 1’sidea could be alighed with the idea of table 4 as a centre of excellence for
training in a lot of tradesetc
EU Centre for Health & Wellbeing to link up with IT and othercentres
Brendan Flynn, Cliften Arts Festival
Unique Anchor Tenant — must have visitor/museum
Hospital — Education of Ambulance — NUI Galway training medics
Explore possibility of developing site as Museum akin to Kilmainham. Develop site
to incorporate:
— Cafes
— Educational Centres — Mental, IT Uni-health
— Qutreach Centres — Youth Culture
— Exhibition Spaces

— Community Centre

The revised idea!

4. Digging Deeper (SWOT Analysis)
Strengths

e Education facility

e Athlone IT to be given University status faculty for site
* National training centre — heavy duty machinery

* National Ambulance Training College
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Weaknesses

* Youth — needs a voice at the table

e Lack of capacity

e Listing — could be difficult to attract private investment

e Sustainability

* Sewage facilities

* Challenge to communicate the plan in place from today

Opportunities

e Two county boundary

e Creation of employment

* Extent of opportunities

e Availability of funds

* Possible of commitment after today
* Toopen the site for international input

Threats

e Ourselves — we could be the blocker
e Capacity to source funding

* Roadmap that needs to be stuck to
* Needs to be integrated

e Engagement of local authority

e Ownership

* Planning is a threat

e Cost of dealing with structure

5. Ideas to Action
What do we already have to progress this?

* Commitment of relevant people/players in the market
* Appetite and ambition

* Networks

* Funds available

e Timing

* National Planning Framework
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What's Needed?

Both local authorities

Clear concise plan

Team to deliver project — international aspect

Advice from the Dept. of Heritage/National Monument Service Parks and Wildlife
Circa to arrange some to